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IOSH article – What’s new in Health ? 
 

 Paving Road & Highway Supply Chain Project 
 
The Health & Safety Executive has begun a new project in partnership with the 
construction industry to tackle key health risks in the paving, road and highway sector 
of the industry. The project is aiming for a joined-up approach to health risk 
management throughout the supply chain. This sector has been identified as an area 
where workers are exposed to significant health risks which, if unmanaged, could kill 
them or ruin their long term health. Workers carrying out paving, road and highway 
projects, whether constructing or maintaining them, are exposed to a range of 
hazards including dusts, noise, vibration and use of heavy materials. Damage to their 
lungs, back problems, hearing loss, skin disorders and vibration white finger are just 
some of the problems that may result. A person can lose their job, face a lifetime of 
suffering or eventually lose their life as a consequence. 

The new work follows a previous, successful project, concluded in November 2010, 
which addressed respiratory risks in kerb, paving and block cutting, primarily those 
associated with exposure to silica dust. This project used the independently 
evaluated supply chain methodology, which involves identifying key stakeholders 
within the supply chain and encouraging them to work together in determining the 
objectives that will deliver the project aims. Outputs included good communications 
tools, such as the popular DVD “Time to Clear the Air”, and industry specific controls, 
guidance and case studies, alongside stakeholder commitment in raising awareness 
and taking action. 

This project will adopt the same approach, and includes representatives of clients, 
designers, CDM Co-ordinators, contractors, suppliers and manufacturers of 
equipment and materials, and health & safety organisations, including IOSH and 
others providing training or occupational health services. Several meetings have 
already taken place to develop an outline project plan. The plan includes production 
of guidance for clients, such as how they can consider health risks in their projects, 
information for designers about how to deal with health risks and how to represent 
them on drawings, the production of a risk matrix including specific information about 
risks encountered during this type of work, case studies showing how risk can be 
reduced and managed, and information about health surveillance and exposure to 
risk. 
 
The overall aim is to reduce ill health in paving, road and highway work through 
improved management of risks throughout the supply chain. Key points  
are: 
 

 Paving, roads and highway work exposes workers to hazards that can kill or 
ruin long term health. 
 Considering health risks when preparing designs, job specifications and 
contracts is critical to ensure the proper control and management of the risks. 
 This project promotes a more joined up approach to risk management helping 
all in the supply chain to understand the issues and what their roles and 
responsibilities are. 
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To deliver this work a steering group is being formed and individual work groups will 
develop each of the proposed outputs. A launch event will be taking place in London 
on 6th October 2011, where volunteers for the work groups will be sought. Invitations 
to this event will be circulated, through the stakeholders involved, at the end of July. 
 
This project takes place against a background of the heavy toll of ill health affecting 
the UK construction industry today. Over 50% of all new occupational cancer 
registrations occur in construction and thousands of construction workers die each 
year from diseases caused or made worse by their work. Approximately 4000 
asbestos related cancer deaths occur each year and more than 500 die annually 
from silica related lung cancer. By comparison, the number of deaths in construction 
from safety related accidents is much lower. Approximately 50 workers died in 
2010/11 and whilst efforts clearly need to continue to lower this statistic it does 
illustrate the huge disparity compared to deaths from ill-health at work. Working days 
lost due to ill-health are also much higher than those due to safety related incidents. 
In 2009-10 0.6 million working days were lost through accidents, whereas more than 
four times this figure, 2.6 million days were lost to the high level of ill-health from e.g. 
musculoskeletal disorders, in particular back problems, hand arm vibration, noise 
exposure and skin disease in the industry. 
 
 

The opinions expressed in Branch or Group articles, presentations and other 

documents, posted on this website are those of the author and not necessarily those of 

the Institution of Occupational Safety and Health (IOSH). Where the content includes 

discussion and information about UK law or occupational health matters, this should not 

be regarded as legal or medical advice. Where legal advice is required, a suitably 

qualified lawyer should be consulted. Where medical advice is required, a suitably 

qualified medical practitioner should be consulted. 

Save as set out in these terms of use, IOSH, to the fullest extent permitted by law, 

excludes all warranties, conditions and implied terms, including the warranty of non-

infringement of third parties' rights. 

 

 

 


