
The European Union’s strategy 
on CSR 2011-14: achievements, 
shortcomings and future 
challenges  
 
IOSH comments on the European Commission public 
consultation  
 

 

 

 

15.08.14 

Submission 



 

 
1 

Introduction 

The Institution of Occupational Safety and Health (IOSH), the Chartered body for health and safety 

professionals, a registered charity and an international NGO, is pleased to provide comment on this 

important consultation survey The European Union’s strategy on CSR 2011-2014: achievements, 

shortcomings and future challenges. We would also welcome the opportunity to take part in the 

upcoming ‘multi-stakeholder’ meeting in November 2014, to discuss the new strategy.  

 

Summary 

The IOSH submission flags-up the key role that health and safety beyond legal compliance and health 

and safety professionals can play in CSR and sustainability. We advocate that the new EU CSR strategy 

should place more focus on the following key areas:  

 

1. Going beyond legal minimums on health and safety, particularly in supply chains in developing 

countries. 

2. Promoting transparency through more meaningful, reliable and comparable health and safety 

performance reporting. 

3. Building on the synergy between the CSR and sustainability agendas and health and safety. 

4. Including health and safety beyond legal minimums in CSR education within EU life-long learning. 

5. Requiring explicit Member State commitment to help end human trafficking and modern slavery. 

 

IOSH emphasises the benefits of CSR to the EU economy in helping ensure a sustainable workforce 

and future. We stress that many of the health challenges, including healthy ageing and extended 

working lives, are long-term and affected by decisions made today. We use the example of ‘long-latency’ 

health conditions – where exposure today leads to long-term societal costs; while action to prevent 

disease and promote health and wellbeing leads to future societal gains. Importantly, we point out that 

the ‘big global challenges’ (e.g. economic, demographic, social, technological and environmental) rely on 

socially responsible employers and governments and skilled and effective workers, for their successful 

resolution. 
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IOSH answers to the consultation questions 

 

2 About the respondent 

2.1 Name: Institution of Occupational Safety and Health (IOSH) 

2.2 Contact: Richard Jones; richard.jones@iosh.co.uk; +44 (0)116 257 3100 

2.3 Other: IOSH is a Chartered professional body and international NGO 

2.4 Other: IOSH is a UK-based organisation with members in over 100 countries worldwide 

2.5 Publication: Institution of Occupational Safety and Health (IOSH) 

 
 

 
3 The role of the Commission in CSR 
 
 
3.1 Please indicate whether you think that the Commission should engage in a policy on CSR?  

(Ranking: 5 = highest and 1 = lowest) 
 

Yes, IOSH believes the Commission should engage in policy on CSR and, in particular, promote 

the benefits of going beyond legal minimums on health and safety and performance reporting 

and improved management of supply chains. Ranking = 5 (highest). 

 
 
3.2 Please indicate whether you think that the Commission puts adequate emphasis on CSR? 
 (Ranking: 5 = highest and 1 = lowest) 
 

IOSH recognises the progress that the Commission has made in this important area, as reported 

in its implementation table. However, we would welcome more emphasis on the importance of 

going beyond legal minimums on health and safety and the need for improved supply chain 

management and corporate performance reporting. Ranking = 3 (medium). 

 
 
3.3 To date, who would you say have been the most important actors in promoting CSR? 
 (Choose a maximum of three from the list) [IOSH selection in yellow] 
 

 Private sector (Company, Social enterprise, Business Associations, Investment community) 

 Public authorities (European, National, Regional, Local) 

 International organisations 

 Civil Society Organisations (CSO) 

 Consumers (citizens) 

 Business customers 

 Academia (universities, including business schools, research organisations) 

 Others, please specify 

 
However, IOSH believes that all these groups are important contributors. We would also 

highlight that in certain large corporates and public authorities, CSR promotion will be due, at 

least in part, to the work of committed health and safety (and other) professionals operating 

within them and their respective professional bodies and networks (e.g. IOSH and CSHS). 

mailto:richard.jones@iosh.co.uk
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4 About the Commission's activities in CSR 
 
 
4.1 How would you assess the overall impact of the Commission’s policy on CSR? 
 (Options: very useful; useful; less useful; not useful; neutral) 
    

Generally, IOSH would assess it as ‘useful’. However, it is difficult for IOSH to fully assess the 

overall impact of the EC’s CSR policy, based on the implementation table alone, without an 

accompanying evaluation report or details about subsequent outcomes. We note the evaluation 

to 2011 (provided in section 2, p.4) and the indicators of progress, such as numbers of 

signatories to the UN Global Compact, EMAS, GRI and transnational company agreements 

(TCAs), all of which were encouraging. However, more recent data on progress since 2011 

would be useful. For example, we also note that only 15 out of 27 EU Member States had 

national CSR policies in 2011; and are pleased to see in mid-2012 that this has grown and 24 

Member States now indicating they have (or plan to have) them.    

 
 
4.2 What would you say has been the most important contribution of the CSR Communication 
(COM(2011) 681)? (Choose a maximum of three from the list) [IOSH selection in yellow] 
 

 A new definition of CSR 

 International leadership and setting of minimum expectations in CSR 

 Emphasising the importance of CSR with companies and the society as a whole 

 Mainstreaming CSR in a wide range of policies 

 Enhancement of visibility (CSR awards, MSF platforms) 

 Improving framework conditions (market incentives, e.g. public procurement) 

 The proposal for a Directive on the disclosure of non-financial and diversity information by 

certain large companies and groups 

 Publication of guiding material on CSR 

 Other, please specify (maximum 100 characters) 

 

However, IOSH believes that these all have potential to be important contributions arising from 

the CSR communication and the subsequent new strategy.   
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4.3 In the 2011 CSR Communication (COM(2011) 681), the Commission outlined an agenda for 
action which includes eight priority work streams. Regarding the topics of this agenda for action, 
please assess the activity streams according to importance: 
 

IOSH believes all eight priority work streams are important, but, if necessary, would rank them 

as follows: 

 

 Very 
important 

Important 
Less 

important 

1. Enhancing the visibility of CSR and disseminating 
good practices (see European CSR awards, multi-
stakeholder platforms) 

    

2. Improving and tracking levels of trust in business     

3. Improving self-and co-regulation processes     

4. Enhancing market reward for CSR:     

A. Consumption     

B. Public Procurement     

C. Investment     

5. Improving company disclosure of social and 
environmental information 

    

6. Further integrating CSR into education, training 
and research 

    

7. Emphasising the importance of national and sub-
national CSR policies 

    

8. Better aligning European and global approaches to 
CSR: 

   

A. Focusing on internationally recognised CSR 
principles and guidelines 

    

B. Implementing the UN Guiding Principles on 
Business and Human Rights 

    

C. Emphasising CSR in relations with other 
countries and regions in the world 
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4.4 In the 2011 CSR Communication (COM(2011) 681), the Commission outlined an agenda for 
action which includes eight priority work streams. Please indicate if you believe that the 
Commission was successful with the implementation of these activities or not. 
 

 Very 
successful 

Somewhat 
successful 

Not 
successful 

I don’t 
know 

1. Enhancing the visibility of CSR and 
disseminating good practices (see 
European CSR awards, multi-stakeholder 
platforms) 

     

2. Improving and tracking levels of trust in 
business 

     

3. Improving self-and co-regulation 
processes 

     

4. Enhancing market reward for CSR:     

A. Consumption      

B. Public Procurement      

C. Investment      

5. Improving company disclosure of social 
and environmental information 

     

6. Further integrating CSR into education, 
training and research 

     

7. Emphasising the importance of national 
and sub-national CSR policies 

     

8. Better aligning European and global 
approaches to CSR: 

    

A. Focusing on internationally 
recognised CSR principles and 
guidelines 

     

B. Implementing the UN Guiding 
Principles on Business and Human 
Rights 

     

C. Emphasising CSR in relations with 
other countries and regions in the 
world 

     

 
It is difficult for IOSH to comment on the success or otherwise of implementation of the priority of 

activities based on the implementation table alone, without a supporting evaluation report. For 

example, there will need to be subsequent reports following the Flash Eurobarometer 363 (How 

companies influence our society: citizen’s view, April 2013), to monitor any change; and a 

method of linking the results to the EC actions in these areas, in order to indicate any associated 

improvement.   

 

For future use; though the implementation table is helpful, we suggest it could be improved if all 

the EC CSR actions presented on it could be ‘traffic-lighted’ for progress, so this could be seen 

‘at a glance’. Also, a more user-friendly version would help readers, as unfortunately the current 

version on the website is too small and almost illegible when printed off.  

 

IOSH would be particularly keen to learn of progress regarding the intention in the renewed EU 

Strategy 2011-14 for CSR to hold CSR strategy review meeting in mid-2014 (p.15), as this is not 

reported on the implementation table.  

 
 

http://ec.europa.eu/public_opinion/flash/fl_363_en.pdf
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4.5 Were there any shortcomings or activities missing in the agenda for action of the 2011 CSR 
Communication (COM(2011) 681)? 
 

Yes, IOSH believes there were areas for improvement. Notwithstanding our comments at 4.4 

(above), IOSH believes there should be more emphasis on going beyond legal minimums on 

health and safety, particularly in supply chains in developing countries, where regulation and 

enforcement may be inadequate. IOSH would also like to see better transparency through more 

meaningful, reliable and comparable corporate performance reporting on occupational safety 

and health. Moreover, the Commission should build on the synergy between the CSR and the 

sustainability agendas and health and safety within them both. 

 

We also note that in the current strategy paper for EU CSR 2011-14, in sections 3.3 and 4.1, the 

strategy specifies that CSR covers ‘employee health and wellbeing’ and the EC commits to 

promoting dialogue on workplace challenges, including these elements – we suggest that this 

also needs to include worker safety.  

 

In addition; we recommend that the commitment to tackle ‘green-washing’ (p.9) should be 

extended to also cover so-called ‘worker washing’, where companies seek to make their 

performance on health and safety look better than it really is. And the strategy should also 

explicitly require commitment from Member States to help end human trafficking and modern 

slavery. 

 

We further suggest the EU life-long learning programme should specifically include going 

beyond legal minimums on health and safety, as part of CSR. And that any of the 2011-14 

intentions that have yet to be delivered should be reviewed and considered for inclusion in the 

new EU CSR Strategy. 

 
 
4.6 Outside the agenda for action, do you think CSR gave an important impetus for other policy 
initiatives? If so, which ones? 
  

 Country-by-country reporting / disclosure requirements for the extractive industry and 

loggers of primary forests: Revision of the Accounting Directives (78/660/EEC and 

83/349/EEC) and the Transparency Directive (2004/109/EC) 

 Proposal for a Regulation setting up a Union system for supply chain due diligence self-

certification of responsible importers of tin, tantalum and tungsten, their ores, and gold 

originating in conflict affected and high-risk areas and Joint Communication on Responsible 

sourcing of minerals originating in conflict-affected and high-risk areas: Towards an 

integrated EU approach 

 Other, please specify 

 
Yes, IOSH believes that CSR may have given some impetus for the above policy initiatives. 

 
 
 
 

http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:31978L0660:EN:NOT
http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:31983L0349:en:HTML
http://eur-lex.europa.eu/legal-content/EN/TXT/HTML/?uri=CELEX:32004L0109&rid=4
http://trade.ec.europa.eu/doclib/docs/2014/march/tradoc_152227.pdf
http://trade.ec.europa.eu/doclib/docs/2014/march/tradoc_152228.pdf
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4.7 Do you think that there were other initiatives with an impact on CSR? 
 

Yes, IOSH believes the new EU Strategic Framework on Health and Safety at Work 2014-20 

has the potential to positively impact CSR, as does the proposal to establish an OSH 

professionals and scientists network in Europe, which IOSH warmly welcomes and seeks active 

involvement with.  

 
 

5 Future issues on CSR 
 
 
5.1 What would you say should be the role of the Commission in CSR? (Please indicate Yes or 
No) 
 

 International standard setting / leadership in CSR – YES  

 Raising the awareness and visibility of CSR – YES  

 Bringing stakeholders together around key CSR issues – YES 

 Supporting companies in implementing CSR – YES 

 Other: IOSH believes the role of the Commission in CSR should also be to provide free, 

evidence-based guidance and tools and research findings on health and safety beyond legal 

minimums in CSR.  

 
 
5.2 For the future EU policy on CSR, what would you suggest should be the main objectives? 
Please rank your top-5 priorities (1 = highest, 5 = lowest) 
 

IOSH believes that all the stated objectives are essential, but, if necessary, would suggest the 

following ranking for the top 5: 

 

 1 2 3 4 5 

To achieve an international global level playing field, through e.g. 
third country cooperation, engagement in international fora etc. 

     

To raise the visibility and importance of CSR amongst all societal 
actors 

     

To implement the UN Guiding Principles on business and human 
rights 

     

To support companies in adhering to CSR principles, e.g. through 
guiding material 

     

To promote transparency measures on CSR (e.g. reporting, 
sustainable responsible investment etc.) 

     

To enhance market reward for CSR (e.g. through public 
procurement, investment or consumer policies) 

     

To work on better education on CSR (business schools, 
universities, etc.) 

     

To strengthen the cooperation with EU member states and regions 
on CSR 

     

Other, please specify: To ensure that health and safety beyond 
legal minimums is embedded in the CSR agenda (see answer to 
5.3)  
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5.3 What would you say are the main challenges for an EU policy on CSR in the future? 
 
 IOSH would say that the main challenges for an EU policy on CSR include: 

 

 Ensuring that CSR is about going beyond legal minimums on health and safety 

 Ensuring that CSR is applied across national and economic boundaries and complex supply 

chains 

 Ensuring meaningful, reliable and comparable corporate performance reporting on CSR, 

including supply chain health and safety 

 Ensuring the EU workforce is adequately upskilled in CSR issues and beyond-compliance 

health and safety 

 
 
5.4 Please indicate whether you would say that CSR has an important impact on the 
medium/long-term competitiveness of the EU economy? (Ranking: 5 = highest and 1 = lowest) 
 

Yes, IOSH believes that CSR has an important impact on EU competitiveness, as improving the 

health and wellbeing of Europe’s workforce should help improve employability, attendance and 

productivity and also reduce demands for state-funded support, such as for healthcare and 

social security. Additionally, if health and safety beyond legal minimums becomes mainstream 

CSR, those organisations meeting these standards and achieving improved health and safety 

records could become more attractive as trading partners. Ranking = 4 (high). 

 
 
5.5 Please indicate whether you would say that CSR has an important impact on the 
sustainability of the EU economy as a whole? (Ranking: 5 = highest and 1 = lowest) 
 

Yes, IOSH believes that health and safety in CSR is vital to economic sustainability, because it 

helps ensure a sustainable workforce and future. Many of the health challenges, including 

healthy ageing and extending working lives, are long-term and affected by decisions made years 

earlier. For example, work-related health conditions are often ‘long-latency’ and so exposures 

suffered today will lead to long-term societal costs; while conversely, action to prevent disease 

and promote health and wellbeing will lead to future societal gains. Importantly, the ‘big global 

challenges’ (e.g. economic, demographic, social, technological and environmental) rely on 

socially responsible employers and governments and skilled and effective workers, for their 

successful resolution. Ranking = 5 (highest).  
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5.6 Why would you say that CSR is important for companies? 
 

IOSH would say that CSR is important for companies because applying its principles can help 

them to: 

 

1. View health and safety risk management more positively and strategically. 

2. Manage their risks, including health and safety in supply chains, beyond legal minimums. 

3. Take a more integrated approach to corporate risk management. 

4. Provide their stakeholders with increased assurance about their corporate performance. 

5. Gain a competitive edge over companies that take a less responsible approach. 

6. Protect and potentially enhance their reputation as a reliable and well-managed 

organisation. 

7. Contribute more to (and benefit more from) sustainable communities and economies. 

8. Improve engagement with stakeholders, helping companies to identify trends, needs and 

responsible market opportunities. 

 
 
5.7 Why would you say that CSR is important for society? 
 
 IOSH would say CSR is important for society for a number of reasons, including: 

 

1. Socially responsible companies contribute more to (and benefit more from) sustainable 

communities and economies, helping address social disparity. 

2. Companies that go beyond legal minimums on health and safety at work benefit society by 

reducing injury, illness and death and facilitating extended and healthy working lives. 

3. Globalisation, leading to long, complex supply chains, means companies supplied from the 

developing world can help raise health and safety standards in these countries, benefitting 

whole nations. 
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About IOSH  
 
 
Founded in 1945, the Institution of Occupational Safety and Health (IOSH) is the largest body for health 

and safety professionals in the world, with around 44,000 members in over 100 countries, including over 

13,000 Chartered Safety and Health Practitioners. Incorporated by Royal Charter, IOSH is a registered 

charity, and an ILO international NGO and CIS collaborating centre. The IOSH vision is: 

 

“A world of work which is safe, healthy and sustainable” 

 

The Institution steers the profession, providing impartial, authoritative, free guidance. Regularly 

consulted by government and other bodies, IOSH is the founding member to UK, European and 

International professional body networks. IOSH has an active research and development fund and 

programme, helping develop the evidence-base for health and safety policy and practice. Summary and 

full reports are freely accessible from our website. IOSH publishes an international peer-reviewed journal 

of academic papers twice a year titled Policy and practice in health and safety. We have also developed 

a unique UK resource providing free access to a health and safety research database, as well other free 

on-line tools and guides, including websites for business start-ups and young people; an occupational 

health toolkit; and a risk management tool for small firms. 

 

IOSH has 34 Branches in the UK and worldwide including the Caribbean, Hong Kong, Isle of Man, the 

Republic of Ireland, Singapore, and UAE, 17 special interest groups covering aviation and aerospace; 

communications and media; construction; consultancy; education; environment; fire risk management; 

food and drink; hazardous industries; healthcare; international; offshore; public services; railways; retail 

and distribution; rural industries; and sports grounds and events. IOSH members work at both strategic 

and operational levels across all employment sectors. IOSH accredited trainers deliver health and safety 

awareness training to all levels of the workforce from shop floor to managers and directors, through a 

professional training network of more than 1,600 organisations. We issue around 100,000 certificates 

per year. 

 

For more about IOSH, our members and our work please visit our website at www.iosh.co.uk  

 

Please direct enquiries about this response to: 

Richard Jones, Head of Policy and Public Affairs 

Alka Joshi, Administrator 

The Grange 

Highfield Drive 

Wigston 

Leicestershire 

LE18 1NN 

Tel: 0116 257 3100 

Email: richard.jones@iosh.co.uk or consultation@iosh.co.uk   

 

http://www.iosh.co.uk/information_and_resources/research_and_development.aspx
http://www.iosh.co.uk/
mailto:richard.jones@iosh.co.uk
mailto:consultation@iosh.co.uk

