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Risk management
— reality checklist

1. Get together
Make sure that everyone is involved from the start. Bosses and

workers need to be part of risk management, otherwise it just
doesn’t work.

2. Be aware
Everyone should understand what they are responsible for and

what their rights are.

3. Think about the real world

You can't get rid of all risk entirely, so don't try. Solutions should
be sensible, cost-effective, proportionate and based on good
practice. And they shouldn’t bring miles of red tape.

4. Take a positive approach
Good health and safety advice helps achieve results, and doesn’t
have to stop people from doing things. It helps us all do what we
want without hurting anyone.

We want to save life... not stop it!



