[image: image1.png]Hong Kong

/SN
=2/

S




Mentoring Guidance Note
The purpose of this Mentoring Guidance Note is to inform both the Mentee and the Mentor of the nature of the mentoring relationship.  The Mentoring Program for mentees is a completely informal and voluntary arrangement.  For this Program to be of value to both Mentor and Mentee, both parties agree to be open and honest during the relationship.
It is recognised by both the Mentor and Mentee that each must contribute and respond responsibly and appropriately for the relationship to prosper and be effective.  At the first time of contact, agreed boundaries of the relationship will be set by the Mentor and Mentee especially in relation to:

1. The scope of the relationship – what is and is not within the boundaries that can be discussed
2. Methods of, means of, and times of communication are agreed

3. How to judge when the objectives of the relationship have been met, thereby dissolving the relationship

4. How feedback to each party will be affected

5. Issues of professional conduct

It is Agreed and Accepted That the Mentor will:
1. Not financially exploit the mentee;
2. Act in accordance with the Professional Code of Conduct that governs how IOSH members act and behave;
3. Not give advice or opinion on matters they have neither qualifications in or experience in – if these circumstances arise the mentor will seek the help of an appropriately qualified or experienced mentor;
4. Will act and advise the mentee aiming to satisfy the needs/requirements of the mentee;
5. Will limit the relationship to the agreed boundaries agreed at the beginning of the relationship;
6. Will have the right to be directive instead of guiding if in the professional opinion consequences of the matter under discussion may give serious concerns for the safety of others, or may give rise to situations of serious and imminent danger;
7. Will respect any personal and business confidentiality asked by the mentee as long as this does not pose risk of injury or danger to individuals;
8. Have the right to withdraw from the relationship at any time, especially if:

· The mentee consistently assumes unnecessarily unrealistic expectations

· The mentee consistently behaves outside of the limits initially set without re-negotiation

· The mentee continually fails to communicate with the mentor

· have implications 

· If circumstances or situations arise in relation to point 6 above.

· If, in the professional opinion of the mentor, consequences of the relationship may prejudice or affect their professional standing, ethics or integrity

It is Agreed and Accepted that the Mentee will:
· Act in accordance with the Professional Code of Conduct that governs how IOSH members act and behave;
· Will limit (unless previously agreed or re-negotiated) the advice being sought to that agreed between the mentor and the mentee;
· Will act and make decisions based upon advice or suggestions offered by the mentor;
· Not make unreasonable demands or harbour unreasonable expectation of the mentor;
· Use contact methods and contact times agreed with the mentor;
· Respect the mentors time;
· Be truthful open and honest.
The mentee can end the mentoring relationship at any time, especially if:
· The behaviour and demands of the mentor are felt to be unreasonable;
· The mentor fails to communicate with the mentee;
· The goals and objectives of the relationship are met.
The Mentor and the Mentee agree to give IOSH Hong Kong Branch feedback upon the process of the mentoring program for the purpose of continual improvement.  If in the unlikely event of any dissatisfaction either the Mentee or the Mentor can feedback to the Branch at any time their grievance.
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